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My path to leadership
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Many women live like it’s a dress 

rehearsal.  Ladies, the curtain is 

up and you’re on.

--Mikki Taylor



Today

ISACA International Board of Directors





The empowerment of women within the global technology workforce is 
critical to advancing female leadership and to the sustainment of the 
profession.

Through its program — Connecting Women Leaders in Technology —
ISACA will provide a robust platform to:

• Attract more women into the technology professions
• Provide support tools to advance and sustain a woman’s trajectory 

through her career lifecycle
• Offer educational opportunities to develop skills and increase 

knowledge to further enhance women’s leadership within the global 
technology workforce

Attract, Advance, Support, Educate



The program will provide tools and resources to advance and support 

women through the ebb and flow of their career lifecycles.  It will 

incorporate the following elements :

• Advocacy 

• Communication

• Education

• Knowledge Assets

• Chapter Engagement
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SOME FACTS



The Global Numbers 
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From ISACA’s 2017 Survey –
The Future Tech Workforce: 
Breaking Gender Barriers
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From ISACA’s 2017 Survey –
The Future Tech Workforce: Breaking Gender Barriers



In the U.S.
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What about leadership?

But…the numbers don’t match up

with the research

Source:  Zenger Folkman;  A Study in Leadership: Women Do It Better Than Men (2011)



Overall Leadership Effectiveness by Gender, by Function

Even in ‘traditionally male 

dominated’ fields such as IT, the 

leadership effectiveness of women 

was far more pronounced

Source:  Zenger Folkman;  A Study in Leadership: Women Do It Better Than Men (2011)



Leadership Competencies: Women Lead Again

Source:  Zenger Folkman;  A Study in Leadership: Women Do It Better Than Men (2011)



Profiting From Diverse Leadership (Part I)  

February 2016 paper written by the Peterson Institute for 

International Economics asked:

Is Gender Diversity Profitable?

The answer was yes; the math was simple:

30% Female Leadership = 15% Increase in Net Revenues

Impact was greatest for female executives, followed by females 

serving on boards; presence of a female CEO appeared to have 

no noticeable effect on profitability

Source:  M. Noland, T. Moran, B. Kotschwar, Peterson Institute for International Economics;  Is 
Gender Diversity Profitable?  Evidence from a Global Survey; February 2016



Profiting From Diverse Leadership (Part II)  

Survey results pointed to far larger implications:

• Increasingly important to create a pipeline of women leaders 

throughout organizations, rather than focusing just on getting 

women to the very top of organizations

• Female presence in leadership roles positively correlated with 

national characteristics, such as math scores for young women; 

the availability of paternal leave, and a lack of discriminatory 

attitudes towards female executives

• Mandated quotas for women on boards, such as those in 

Norway, Denmark and Finland, appeared to have little or no 

effect on a company’s profitability

Source:  M. Noland, T. Moran, B. Kotschwar, Peterson Institute for International Economics;  Is 
Gender Diversity Profitable?  Evidence from a Global Survey; February 2016



Better At “Bold”

“Men take more risks” isn’t true 

anymore…and it probably never was

This 2016 survey suggests that, in 

‘traditionally male dominated’ fields, you will 

be more likely to find bold women leaders

Most importantly, you will find bold women 

leaders in all fields

Source:  J. Zenger, J. Folkman;  Do Women Make Bolder Leaders Than Men? ; Harvard Business Review, April 27, 2016
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MOVING FORWARD



The Importance of Parity

The Power of Parity: How Advancing Gender Equality Can Add

$12 trillion to Global Growth                        McKinsey Global Institute (Sept 2015)



Focus On The Future

Will remain difficult, 

through 2020, to recruit 

quality women into ICT 

fields, particularly in 

computer, mathematical, 

architecture and 

engineering sectors

Increased presence in 

mid- and senior-level 

positions

Source: World Economic Forum; The Future of Jobs; January 2016



Closing the (Gender) Gap

Gender parity 

remains a priority

Promoting work/life 

balance; assessments 

on progress metrics; 

transparent career 

paths are among the 

foremost strategies 

employed to leverage 

talents of female 

workers, leaders

Source: World Economic Forum; The Future of Jobs; January 2016
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CLOSING 
THOUGHTS



THANK YOU

Questions and Comments


