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Visión 

La Universitat Jaume I quiere ser  
la proveedora de software ERP  

para el sistema universitario 
español, con distribución bajo 

modelo de código abierto. 
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Manifesto for Agile Software Development 
 
 

We are uncovering better ways of developing 
software by doing it and helping others do it. 

Through this work we have come to value: 
 

Individuals and interactions over processes and tools 

Working software over comprehensive documentation 

Customer collaboration over contract negotiation 

Responding to change over following a plan 

 
That is, while there is value in the items on 

the right, we value the items on the left more. 
 

Kent Beck, Mike Beedle, Arie van Bennekum, Alistair Cockburn, Ward Cunningham, Martin Fowler, James Grenning, Jim Highsmith, 
Andrew Hunt, Ron Jeffries, Jon Kern, Brian Marick, Robert C. Martin, Steve Mellor, Ken Schwaber, Jeff Sutherland, Dave Thomas 

http://agilemanifesto.org/ 

http://agilemanifesto.org/


“I am going to describe my personal views 
about managing large software 
developments […]  
In these assignments I have 
experienced different degrees of success 
with respect to arriving at an operational 
state, on-time, and within costs.  
I have become prejudiced by my 
experiences and I am going to relate some 
of these prejudices in this presentation.”  



“I believe in this concept, but the 
implementation described above is risky and 
invites failure.” 
 
“Yet if these phenomena fail to satisfy the 
various external constraints, then invariably a 
major redesign is required.” 

“The required design changes are 
likely to be so disruptive that the 
software requirements upon which 
the design is based and which 
provides the rationale for everything 
are violated. Either the requirements 
must be modified, or a substantial 
change in the design is required. In 
effect the development process has 
returned to the origin and one can 
expect up to a 100-percent overrun 
in schedule and/or costs.” 







Code As Design:  
Three Essays by Jack W. Reeves 

What Is Software Design? 
C++ Journal, 1992 









Kent Beck’s cost of change curve 
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Gobierno TI 



Comité de Gobierno 

de las TI: 

10 miembros 

(2 del Equipo de 

Gobierno) 

Modelo GTI4U 

basado en 

ISO 38500 

20 horas  

de 

formación 

 

21 acciones 

de mejora 
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2011 

Nueva zona  
de desarrollo 

CRUE-TIC 

Cartera de proyectos 

CAS2011 

CRUE-TIC 

Explotación 

Plazo convocatoria 
Proyectos Resolución 

Proyectos 



Lo     .  

• No es la panacea. 

• Alta implicación desde la alta dirección hasta el nivel 
último: No han aparecido saboteadores, pero sí 
(poquísimos) indiferentes. 

• Requiere cambios organizativos: estructura más plana. 

• Más exigencia en la planificación, que es más 
dinámica: ¿se puede en el caso del software? 

• Necesidad de seguimiento para más público: 
información visible y corrección continua. 

• Formación continua. 

• El día a día sigue siendo exigente y no se puede obviar. 
¿qué recursos hay realmente disponibles? 
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