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El Gobierno asegura que se logran los objetivos de la
empresa mediante la evaluacion de las necesidades,
condiciones y opciones de los interesados, realiza el ajuste de
direccion a través de la priorizacion, la toma de decisiones y el
seguimiento del desempeno de los objetivos (EDM).

La Gestidon planifica, construye, ejecuta y monitoriza las
actividades en alineacion con la direccion establecida por el

organo de gobierno para alcanzar los objetivos de la empresa
(PBRM).
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Necesidades
de Negocio

Relacion entre Gobierno y Gestion
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Evaluar
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Planificar - Construir - Ejecutar - Monitorizar
(APO) (BAI) (DSS) (MEA)
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Governance of Enterprise IT

IT Governance

Management

Evolution of scope

CoBIT2

1996 1998 2000 2005/72012

An business framework from ISACA, at www.isaca.org/cobit
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ISO 38500: IT Governance Standard

GEIT: de ITGI ( IT Governance Intitution)

Val IT marco de trabajo para el gobierno de las inversiones en Tl (ITGI)

RiskIT: marco de trabajo para la gestion de riesgo de negocio relacionados con Tl
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Figure 1—COBIT 5 Product Family
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Yy Su contexto para toda la

3.-Business

organizacion e B\ TS
4. Basado en facilitadores \ ‘ \
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*Aplicar un Unico marco de trabajo integrado.
COBIT cubre todas las necesidades y se integra con otros marcos y
buenas practicas, de forma que puede ser utilizado como marco
general.
 Satisfacer las necesidades de los Stakeholders (Interesados)
Crear valor manteniendo el equilibrio entre realizacion de beneficios
y la optimizacion del uso de recursos y gestion del riesgo.
 Cubrir la organizacion de principio a fin.
Integrando el Gobierno corporativo con el Gobierno de las TI.
Orientacion al negocio.
« Aproximacion holistica (enfoque de negocio).
Para conseguir una Gestion y Gobierno de las Tl con eficiencia 'y
eficacia.
«Separar Gestion de Gobierno.
Ambas disciplinas son importantes y complementarias.
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Dirigido por 7 facilitadores:

1.- Principios, politicas y marcos

Son los vehiculos para trasladar el comportamiento deseado en
una guia practica para conducir las tareas de gestion Tl en el dia a
dia.

2.- Procesos

Constituyen un conjunto organizado de practicas y actividades para
conseguir alcanzar los objetivos establecidos respecto a las
tecnologias de la informacion.

3.- Estructura organizacional

Son las entidades de la organizacion que toman las deC|S|ones o
criticas. 2 —
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4.- Cultura, Eticay Comportamiento

Tanto de los individuos como de la organizacion. Muy a menudo se
subestima su influencia en la consecucion de los objetivos de
Gobierno establecidos.

5.- Informacion.

La informacion invade todos los ambitos de la organizacion. Es
necesitada por esta para operar y para la toma de decisiones.
También puede ser el resultado de la actividad de la organizacion.
6.- Servicios, Infraestructura y Aplicaciones

Es la parte mas cercana a los profesionales de las TIC.

/.- Personas, habilidades y competencias

Se asocia a las personas necesarias para realizar las actividades,
tomar decisiones y realizar tareas correctivas.
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Processes for Governance of Enterprise IT
Evaluate, Direct and Monitor

EDMO1 Ensure
Governance EDMO2 Ensure EDMO3 Ensure EDE‘L%%ES%” e Egth;ESn%?asgrm
Framewark Setting Benefits Delivery Risk Optimisation Optirmisation Transparenc
and Maintenance P Y

Align, Plan and Organise Monitor, Evaluate

and Assess

APOO1 Manage AP003 Manage
the IT Management APOO2 Manage Enterprise AP004 Manage APOO5 Manage AP0O6 Manage AP0O7 Manage

Framework Strateqy Architecture Innavation Partfolio Budget and Costs Human Resources

MEAOT Monitor,
Evaluate and Assess
Performance and
Conformance

APO08 Manage APODS Manage APO10 Manage APO11 Manage APO12 Manage APO13 Manage
3

Relationships Agreements Suppliers Quality Security

Build, Acquire and Implement

BAIO3 Manage BAIDS Manage BAIO7 Manage
BAIO1 Manage BAIO2 Manage BAIO4 Manage
Programmes and Requirements Solutions Availability Drganisational BAIOG6 Manage Change

Projects Definition 'dgﬂgﬂBﬁg’” and Capacity change Changes Acceptance and MEAO2 Monitor,

Enablement Transitioning Evaluate and Assess

the System of Internal
Contral

BAIO8 Manage BAI09 Manage BAI0O10 Manage
Knowledge Assets Configuration

Deliver, Service and Support

MEAD3 Monitar,
DSS06 Manage Evaluate and Assess
"530 ' I*.t"llanage Sg?\ﬁgg F%%E%QS?S Dsgoabrl‘.l'lanage DSS04 Manage DSSSI’JQSB mlawnage Business ’ Compliance With
perations and Incidents roblems Continuity Services Process Contrals External Requirements

Processes for Management of Enterprise IT
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Rgure 17—The Seven Phases of the Implementation Life Cycle
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Figure 16—Roles in Phase 1

When you are... Your role in this phaseis to...
Board and executive Provide guidance regarding stakeholder needs, business strateqy, prionties, objectives and guiding principles with
respect to govemance and management of enterprise [T, Approve the high-level approach.
Business management Together with [T, ensure that stakeholder needs and business objectives have been stated with sufficient clanty to
enable translation into business goals for [T, and provide input to understanding of risk and prorities.
T management Gather requirements and objectives from all stakeholders, gaining consernsus on approach and scope. Provide expert
advice and guidance regarding [T matters.
Internal audit Provide advice and challenge proposed activities and actions, ensuring that objective and balanced decisions are made.
| Figure 177—Phase 1 Description
R Phase 1 What Are the Drivers?
—| Phase obpective Obtain an understanding of the programme background and objectives and current governance approach. Define the inttial
programime concept business case. Obtain the buy-in and commitment of all key stakeholders.
Phase description This phase articulates the compelling reasons to act within the organsational context. In this context the programme

background, objectives and current govemance culture are defined. The initial programme concept business case is
defined. The buy-in and commitment of all key stakeholders is obtained.

Continual improvement
(Cl) tasks

Recognise the need to act:

1. Identify current governance context, business IT and IT pain points, events and symptoms tnggenng the need fo act.

2. Identify the business and governance drivers and compliance requirements for improving GEIT and assess current
stakeholder needs.

3. ldentify business prorties and business strategy dependent on [T, including any current significant projects.

4. Ahgn with enterprise policies, strategies, guiding principles and any ongoing govermance intiatives.

5. Raise executive awareness of IT’s importance to the enterprise and the value of GHIT.

6. Define GEIT policy, objectives, guiding principles and high-level improvement targets.

. Ensure that the executives and board understand and approve the high-level approach and accept the nsk of not taking
any action on significant Bsues.
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Figure 17—Phase 1 Description {cont)

Phase 1 What Are the Drivers?

ISACA materials and other | « COBIT 5 (enterpnse goals, enablers)

framewrorks s COBIT 5 Enabfing Processes (EDMOT; APDOT; MEADT), wanvisaca.org/cobi

s COBI 5 implementation @ppendices A. Mapping Pain Points to COBIT 5 Processes, B. Example Decrsion Matmx and
. Bxample Business Case)

s |SACA supporting products as curmently defined at way isaca org

s fhe Business Case Gufde: Using Vaf F 2.0

Output s Business case outline
+ High-level roles and responsibilities
+ |dentified stakeholder map, including support and involvement required, influence and impact, and agreed-on

Figure 18—Phase 1 RACI Chart

/ Responsibilities of Implementation Role Players /

£
%
o/ f
Key Activities m& i:t# G"?

|dentify issues trigdering need to act (G11), A | A R R C C C C R
|dentify business priorities and strategies affecting [T (CI3), Co|A R R C C C C R
Gain management agreement to act and obtain executive sponsorship (017, C AR R G I I I I R
Inztil the appropriate lavel of urgency to changs (CE10). I | R R G C |G ¥ R
Produce convineing outline business case (PM3), I A R C C C C C R

A RACI chart identifies who is Responsible, Accountable, Consulted and/or Informed.

Cloud vs. ISO20K & 27K
“sin llegar a las manos” 21 de Junio de 2012 18



Comité de la ‘ J ®
Comunidad Valenciana ‘ -ﬁmm

Implementacion IISMF

: SPANA Valencia Chapler

nEnmRnin Aaes y aveas

Figure 19—Summary of the COBIT 5 Process Capahility Model

Generic Process Capability Attributes

Performance
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Process Management; Product Definition | Deplyment Management]  Control Innovation | Optimigation
Performance 'Managen ent

Incomplete Established Predictable Optimising
Process Process Process

0 3 4 2

rd Y
COBIT 5 Process Assessment COBITS Process Assessment
Model—Performance Indlcators Model-Capabllity Indicators

[ Process Outcomes j

Base Practices Work

(Management/ || Products
Governance {Inputs/
Practices) Outputs)

Ganeric Practices Ganeric Rasources Ganarlc Work Products

A A
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